Descriptors for Impact Project
1. Cover page

2. Table of contents 

3. Description of the participants (at least 1 page)
Prepare a brief descriptive profile of the class chosen for the project. In the profile, include information about the subject, grade/age level, time of day you see subjects, class/group size, class/group personality, student academic performance, cultural and socioeconomic diversity and language backgrounds of students, disabilities and handicaps of students, and other factors that should be consider in designing and teaching a unit.

 

Explain briefly, why you selected this class. Considering the types of factors mentioned above, explain what characteristics of the class/group as a whole and of individuals factored in your decision to select class/group

 
4. Assessment (pre/post test) (as many pages as needed)
Describe or present the formal and informal assessment procedures and instruments used to determine whether the students achieved the goals, objectives, or intended outcomes of the intervention. Append to the report a copy of each quiz, test, and other assessment instrument you used and refer to the appendices in the main body of the report. Explain when and how each procedure or instrument was used in the intervention, including whether it was used for formative or summative assessment. If student products, such as written reports, printed projects, or completed tests, resulted from the assessment, include samples showing your written feedback to the students.  

 

Explain how the assessment was designed to enable you to monitor the learning of the students as individuals and as a group and to make adjustments in implementation of the plans of the intervention. Explain why you believed each procedure and instrument was appropriate for the students as a group and, where applicable, as individuals. Explain how the assessment was designed to provide an accurate representation of the students’ learning, both as individuals and as a group. Explain how the procedures, instruments, productivity tools, and your feedback to students were intended to promote self-assessment by them and the setting of personal learning goals.
5. Blank copy of the pretest
6. Daily Goals/Objectives/Intervention (for each day/9 weeks)
Explain or present the way you sequenced the activities and assessments of the intervention and organized the physical space of the classroom or other instructional location to accomplish the goals or intended outcomes. Include the timing of activities and assessments and the approaches and procedures used for managing the interaction and movement of students. 

                               

Justify your organization of the teaching segment or intervention. What principles, frameworks, models, or theories guided your organization of the intervention? How did you intend for the needs of the students to be addressed by the way you sequenced the content covered and the activities used? Explain how both group and individual activities were used to accommodate the needs and abilities of students. How did you intend for your management of the learning environment—the instructional space, the time, the interaction of students—to address the academic, social, emotional, or physical needs of the students? 

7.  Impact on the P-12 template from Dr. Sanderson’s webpage

8. Graphs (as many as needed for visuals)
9. Written Analysis (no less than 5 pages) 
 Identify the topic of the project and the length of intervention. Describe the circumstances outside the intervention itself that partially determined the nature of the intervention. Was it developed as part of a school-driven or district-driven curriculum, self-choice, supervisor’s suggestion, etc.? Was the intervention developed because of specific student needs or interests as identified by you? On the other hand, was the nature of the intervention determined by a combination of these influences?  

 

Explain why you thought the intervention was, or was not, appropriate at the time it was taught and with the group involved, be certain to take into consideration any of the issues mentioned in the description section above that were relevant to your situation. 

State the goals, objectives, or intended outcomes of the intervention. What content—concepts, principles, and other information—did you want the students to learn or understand? What skills, abilities, or methods of inquiry did you want them to develop or improve? What attitudes, values, or perspectives did you hope would be reinforced by the intervention? Include goals both for the class/group as a whole and, when appropriate, for individual students or groups of students with special needs. 

 

Explain why you thought the goals of the intervention were appropriate for the class as a whole and for the individuals in it. Include in your explanation references to identified student needs or interests and, if relevant, to a school-driven or district-driven curriculum.  

Describe the specific learning activities by which you expected the students to achieve the goals or intended outcomes of the intervention. Include descriptions of the materials and educational media to which the students were exposed and the experiences by which they interacted with the materials and media. The materials and media  might include short stories, videotapes, musical scores, computer slide presentations, softballs, chemicals, websites—any materials, media, or equipment necessary for or supportive of intended student learning. The learning experiences could include analyzing, viewing, singing, throwing, mixing, conducting internet searches, or listening to and taking notes on a computer-enhanced lecture—any planned activities necessary for or supportive of intended student learning. If you prepared instruction sheets, worksheets, computer slide presentations, or other materials or media for any of the learning activities, append a copy of each material to the report and refer to the appendices in the main body of the report. 

 

Explain how you incorporated variety into these learning experiences, materials, and media and why you thought they were appropriate for the class/group as a whole and for the individuals in it. Explain your use of assistive technologies to meet the special needs of students if required. Also, explain why you thought each activity was appropriate for leading to the intended outcomes to which it was related. Explain how the activities were designed to draw upon students’ prior knowledge and previous learning and to promote their abilities to problem solve, perform, or think critically. How were the activities designed to encourage positive social interaction, active engagement in learning, or self-motivation? How were the activities designed to expand students’ skills in speaking, writing, or use of other communicative media? 

10. Evidence of intervention effectiveness and proposed changes in the intervention (no less than 3 pages)  
Present your evaluation of the effectiveness of the intervention for accomplishing the chosen goals or intended outcomes and provide evidence of its effectiveness. Include a statement of your own judgment of the effectiveness of the intervention. As evidence supporting your judgment, include summaries of results of assessments of student learning, summaries of student evaluations of the intervention, and its perceived effectiveness with students. 

 

Justify your evaluation of the overall effectiveness of the intervention by discussing the appropriateness of the intervention goals, the learning experiences and materials, the assessment procedures and instruments, and the organization of the activities and the learning environment. For each of these elements of the intervention, cite the evidence, such as learning outcomes and student participants’ evaluations, that warrants your evaluation of the element. Also for each element, state clearly, whether you would make changes if you were to teach the intervention again, what those changes would be, and why you would make them. 
