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Overview 
As Louisiana strengthens its efforts in school and district accountability, the need for a stable, qualified teaching force becomes clearly evident.  Louisiana FIRST is an innovative program designed to equip Louisiana school districts with resources that will meet the needs of Louisiana's new teachers in a dynamic and effective manner.

Louisiana currently experiences a high attrition rate: of teachers who do become certified to teach in Louisiana, approximately thirty three percent (33%) of the teachers do not teach within public schools in Louisiana.  Of those teachers who do teach within public schools, approximately eleven - fifteen percent (11-15%) leave by the end of their first year of teaching, and approximately twenty-seven percent (27%) leave by the end of their fifth year of teaching.  The Blue Ribbon Commission on Teacher Quality has established “improved student achievement” as a statewide goal for K-12 schools and higher education institutions.  The commission has also concluded that “improved teacher quality” is essential to achieving this statewide goal.

Research clearly supports not only the success of induction programs, but also the importance of developing and providing such programs along with mentoring opportunities for all new teachers.  In addition to easing the new teacher's transition into teaching, induction programs are designed to improve teacher effectiveness through training in classroom management and effective teaching techniques, to promote the district's culture, and to increase the retention of greater numbers of highly qualified teachers.  On-the-job district induction programs and the mentoring provided through these programs can accelerate the success and effectiveness of beginning teachers as well as prevent some of them from leaving the teaching profession.  District educational leaders need to examine the elements of successful induction programs and mentoring strategies. 

The induction component of Louisiana FIRST is modeled after the Lafourche Parish FIRST induction program, which was originally implemented as an 8(g) grant proposal.  The FIRST program in Lafourche, which is in its fifth year of implementation, is experiencing marked success. 

The Case for Induction

The experiences of the initial years in teaching are crucial in determining whether a teacher will choose to remain in the profession.  According to a report released by The Public School Forum of North Carolina, “Research reveals that teachers who make it past seven years are likely to remain in teaching for a lengthy career.  But many do not make it past that point.” 1    Additional statistics about teacher retention include the following:

· Thirty three percent (33%) of qualified new teachers leave teaching within the first three years; fifty percent (50%) leave within the first seven years (Schlechty and Vance, 1983).

· Ninety five percent (95%) of beginning teachers who experience support during their initial years remain in teaching after three years (Colbert and Wolff, 1992).

· Eighty percent (80%) of the supported teachers remain after five years (Odell and Ferraro, 1992).

· Evidence suggests that the most academically talented new teachers leave in the greatest numbers (Huling-Austin, 1986).

· Recruiting, preparing, and retaining good teachers is the central strategy for improving our schools (The National Commission on Teaching and America’s Future, 1996).

· If the United States is to address the burgeoning teacher shortage and distribution crisis with more than just “warm bodies,” induction must become a top priority for school districts, state education agencies, and the nation as a whole (Fideler and Haselkorn, 1999).

Therefore, the most effective school districts offer induction training programs in order to help train, support, and retain new teachers!
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1 Public Schools Forum of North Carolina, December 1996. A Profession in Jeopardy: Why Teachers Leave and What We Can Do About It.  North Carolina: Author. 
What is Induction?

Induction is the process of systematically training and supporting new teachers beginning before the first day of school and continuing throughout the first two or three years of teaching.  Its purposes include, but are not limited to, 1) easing the transition into teaching, 2) improving teacher effectiveness through training in classroom management and effective teaching techniques, 3) promoting the district’s culture, and 4) increasing the retention of greater numbers of highly qualified teachers.

The process begins with four or five days of initial training prior to the first day of school at which time new teachers are instructed in the rudiments of classroom management, first-day procedures, discipline, instructional strategies, and more.  Support and training continue, systematically, over a period of two or three years.  Induction unfolds in progressive stages, following the teacher’s development over a period of time.

Induction programs provide new teachers the support needed during the often-difficult transition from pre-service education to actual classroom teaching – from students of teaching to teachers of students.  Clearly, the research supports not only the success of induction programs but also the importance of developing such programs for all new teachers.

Breaux, Annette and Wong, Harry K..  Induction: Training, Supporting, and Retaining New Teachers. (A book scheduled for publication in 2001.)  The book Induction: Training, Supporting, and Retaining New Teachers will be available for free download at www. newteacher.com.

How to Structure an Induction Program
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No two induction programs are exactly alike, as each caters to the individual culture and specific needs of its unique school or district.  However, there are several common components that underlie some of the most successful induction programs.  

Components of Successful Induction Programs

Research has shown that the most successful Induction Programs contain the following components: 

· an initial four or five days of induction before school begins,

· a continuum of professional development through systematic training over a period of two or three years,

· a strong sense of support,

· a mentoring component to the induction process,

· a structure for modeling effective teaching during inservices and mentoring,

· opportunities for inductees to visit demonstration classrooms.

We highly recommend that you include all of these components in your own induction program.  

Seven Steps to Structuring an Induction Program

1. Information Gathering

Your very first step in structuring an induction program for your school or district should be to gather information on successful induction programs  As you develop an induction programs, do not "reinvent the wheel."  There is no need.  Many schools and school districts across the country have already implemented some very successful induction 

programs and would be happy to share information on these programs.  Contact these schools and school districts to obtain information on their programs.  Read through the information that you receive; and then pick and choose the components of each program that you feel could be successfully implemented in your own school or district.

Checklist for Step One

___  Information has been requested from several school districts with successful   

        induction programs.

___  Information has been received from several school districts mentioned above.

___  Information has been reviewed.

Use the space below to list all components of the above information that you would like to include in your own program.

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Use the space below to make a note of any other components that you would like to include in your own program.

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2. District Assessment

The next step in structuring an induction program is to assess the status of your own school or district with regard to what, if anything, is already in place for the purpose of supporting new teachers.  Is there any type of state assessment program that offers assistance to new teachers?  Is there any type of mentoring program already in existence?  Is there any type of structured orientation for new teachers?  What types of professional development opportunities exist in your school or district for new teachers?  What resources are available for funding an induction program.?  (General funds, Special Education funds, Title I, II, and VI funds, Staff Development funds, Professional Development grants, etc.)

The information that you have gathered from other school districts should provide further insight into utilizing all available resources and coordinating all efforts for new teacher development.

Checklist for Step Two

Check any of the following that already exist in your school or school district.

___  State Assessment Program

___  Mentoring Program (state-mandated? district mandated?  school program?)

___  Orientation for New Teachers (district orientation? school orientation?)

___ Other: ________________________________________________________________

___ Other: ________________________________________________________________ 

Describe the types of professional development activities, if any, that are already in existence for new teachers in your school or school district.

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Estimating a Budget for Induction

Complete the following chart to determine the resources available for your district's induction efforts.  Place a check beside each category of funds that are available.  Indicate the amount for each category.  

	Funding Source
	Available 
	Not Available
	Amount

	General funds
	
	
	

	Special Education funds
	
	
	

	Title I funds
	
	
	

	Title II funds
	
	
	

	Title VI funds
	
	
	

	Class Size Reduction funds
	
	
	

	Staff Development funds
	
	
	

	Grant monies
	
	
	

	Other
	
	
	

	Other
	
	
	

	Other
	
	
	

	Other
	
	
	

	Other
	
	
	

	
	
	TOTAL
	


In determining your budget, consider the following:

___ Stipends for attendees? (based on days/hours of the entire induction process)

___ Stipends for presenters?

___ Days added to contract of new teacher?

___ Materials for attendees

___ Refreshments/Meals

___ Resources

___ Presentation equipment (computers, overhead projectors, LCD projectors, etc.)

___ Presentation materials 

___ Other 

3. Program Structure

Next, you will have to decide on how the induction process will be structured for your school or district.  Where will the induction be held? Will there be four or five days of initial induction before school begins?  Will there be a second induction program offered for those hired after the initial induction in August?  Will all inductees attend one general session, or will there be grade-level or subject-area specific induction? Who will attend the induction – all first-time teachers or all teachers new to the school or district?  If all teachers new to the school or district will be attending, will they attend all of the same sessions, or will sessions be different for teachers with no teaching experience?  How many participants are expected?  The number of teachers and the space available will affect whether all can attend a general session or not.  If the group is more than 50 or 60 people, it is not recommended that they all be inducted together.  Districts that typically hire 300 new teachers a year usually have several induction sessions occurring simultaneously.

Sample Program Structure 

This sample structure is intended to provide ideas and guidance for districts developing their own induction programs.

Year One

· Four days in early August for first-time teachers

· Two days in early August for experienced teachers new to the district

· NOTE:  Experienced teachers new to the district receive two days of initial induction.  After that, they may attend any of the other sessions during the three-year process based upon principal requests.  Also, all teachers new to the district are assigned a mentor for one full year.

· One day of training for administrators in August

· Two days in September for late hires

· Three days of further training during the year for first-time teachers: one in October, one in January, one in April  

· Mentor training: three days in August, one day in January

· New teacher support group meetings: once a month for nine months

· Informal observations of new teachers: four by mentor and two by induction coordinator

· One day of visits to demonstration classrooms

Year Two

· One day in early August
· Three days of further training during the year: one in October, one in January, one in April
· Second-year teacher support group meetings: once a month for nine months
· Informal observations: four by mentor and two by induction coordinator
· One-half day of visits to demonstration classrooms
Year Three

· Four half-days of training during the year: one in September, one in November, one in January, one on March (graduation ceremony)
· Informal observations: two by induction coordinator
Attendees for initial induction in August:  This sample program structure includes all teachers new to the district.

Note:  In this sample program structure, first-time teachers and experienced teachers new to the district will attend separate sessions.

Number of participants: fifty (50) first-time teachers / thirty (30) teachers new to the district

Presentation structure:  In this sample program structure, all first-time teachers will attend the same sessions.  There will not be grade-level or subject-area specific instruction.  However, the new teacher support groups will be grade-level specific as will some of the ongoing training sessions.

Checklist for Step Three

Where will the induction be held? _____________________________________________

List the contact information for the facility. ______________________________________

What are the dates for the August induction? ____________________________________

How many days will the initial induction in early August last?

____Four days
_____Five days
_____Other

How long will the induction process last?

____One year
____Two years
____Three years

____Other

What will be provided for teachers hired after the initial induction?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Developing the Induction Structure 

Use the sample program structure as a guide to develop the Induction Structure for your school, group of schools, or school district.

	Year One

	

	

	

	

	

	Year Two

	

	

	

	

	

	Year Three

	

	

	

	

	


Attendees for initial induction in August:  _______________________________________

Number of participants: _____________________________________________________

Presentation structure:  ______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________

4. Topics

Now that you have determined how the process will be structured, determine the topics that will be discussed during each component of the initial induction that will take place before school begins.  Topics for future training sessions can be developed at a later time, as the specific needs of your teachers will help to determine future inservice topics.

Typical topics for the initial four or five days of induction 

· Classroom Management 

This topic should be the main focus throughout the initial days of induction, because without effective classroom management, teaching and learning cannot take place!

· Lesson Planning

· Instructional Strategies

· Discipline

· Local Policies and Procedures
· The First Days of School

· Time Management

· Working with Parents

· Accommodating Individual Differences
Note:  It is not recommended that you attempt to cover “everything a new teacher needs to know” in the initial induction.  Rather, it is suggested that you provide training that will prepare the new teacher more effectively for the first days and weeks of school.
Checklist for Step Four

Place a check next to each topic that you will address and include on the agenda during the initial four or five days of induction.  Remember to clarify each entry indicated by "other."

	Content
	Agenda Item

	Classroom Management
	

	Lesson Planning
	

	Instructional Strategies
	

	Discipline
	

	Local Policies and Procedures
	

	The First Days of School
	

	Time Management
	

	Working with Parents
	

	Accommodating Individual Differences
	

	Other
	

	Other
	

	Other
	

	Other
	


5. Presenters

In determining who will do the actual presenting during the initial days of induction, it is of utmost importance that you consider the fact that any program is only as good as the person or people implementing it.  If your mission is to train teachers to teach effectively, then you must select presenters who are highly effective teachers!  Possible presenters may include instructional coordinators, principals, classroom teachers, mentor teachers, supervisors, etc.

Tips for Selecting Presenters

· Keep the number of presenters to a minimum.
· Select presenters who will continue to work closely with the new teachers throughout the induction process.
· Select presenters who share a common philosophy about the purpose of induction and about teaching in general.
· Select presenters who are/have been highly effective teachers and excellent motivational speakers.
Checklist for Step Five

How many presenters will you have for the initial induction process? ________

List the names and positions of each of the presenters.

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

   Presenter ___________________
Position __________________

6. Presentation Format

The setting for the four or five days of initial induction should be that of a “simulated classroom.”  In this type of setting, the presenters are the classroom teachers and the inductees are the students.  Everything that is taught should be modeled!  The physical environment should resemble a typical classroom.  On the first day, the “students” should be welcomed by their “teachers.”  The atmosphere should be comfortable and informal, yet structured with specific procedures.  These procedures should be taught, modeled, practiced, and practiced again.   The teaching and learning during induction should resemble the same types of teaching and learning that will be expected of the inductees in their own classrooms.  

Tips for Structuring a Positive Induction Learning Environment

· Be organized.  Have everything in place before the inductees arrive.
· Greet the inductees as they arrive.
· Provide refreshments.
· Set up a system of “bellwork” so that inductees have assignments awaiting them each morning and following breaks.
· Implement procedures for securing attention, moving into cooperative groups, speaking, entering the classroom, leaving the classroom, getting materials, etc.
· Provide ongoing feedback and praise.
· Keep the inductees actively involved in their learning.
· Model effective teaching at all times.
· Provide useful resource materials for inductees on all topics addressed.
· Have FUN!  Prove, through your own modeling, that active, meaningful learning is much more effective than the traditional lecture and note-taking method.
Also, the classrooms of several effective teachers should be utilized as demonstration classrooms for inductees to visit at some time during the initial induction.  This way, inductees are able to see how successful teachers prepare their classrooms before school begins.  They also receive instruction from these classroom teachers on “first day procedures”.

The final day of induction should include a closing ceremony where inductees receive certificates for the initial phase of induction.  

Checklist for Step Six

The following materials should be considered when planning for your induction meetings.

	Materials
	Notes

	Banners welcoming new teachers
	

	Facility reserved
	

	Presentation equipment
	

	Materials for new teachers
	

	Materials for presentation
	

	Refreshments
	

	Certificates for inductees
	

	Demonstration classrooms ready
	

	Other
	

	Other
	

	Other
	


7. Correspondence

One of the most important components of a successful induction program is good communication: making sure everyone who needs to know knows about the upcoming induction and its importance.  First, send out letters of invitation and agendas to participants well in advance of the induction so that they can plan to attend.  (Some districts add extra days to the new teachers’ contracts in order to insure attendance.) Also, send letters of invitation and agendas to administrators, community leaders, mentor teachers, etc.  During the initial week of induction, many of the most successful induction programs have some type of social gathering where new teachers meet mentor teachers, principals, members of the supervisory staff, school board members, community leaders, etc.  This activity sends a message of “support” to the new teachers.  It says that you welcome them to the district, that you value them, and that you want to help insure their success in the classroom.”

Checklist for Step Seven

____Agendas are complete

____A letter of invitation has been written for inductees

____A letter of invitation has been written for school board personnel, community  

leaders, etc.

____Agendas and letters have been sent to each new teacher

____Agendas and letters have been sent to administrators, community leaders, etc.

____The media has been notified of the upcoming event 

____Other
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Breaux, Annette and Wong, Harry K..  Induction: Training, Supporting, and Retaining New Teachers. (A book scheduled for publication in 2001.) The book Induction: Training, Supporting, and Retaining New Teachers will be available for free download at www. newteacher.com.
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Lessons to Teach and Model During Induction

Lafourche Parish’s FIRST Program

(Framework for Inducting, Retaining, and Supporting Teachers)

Overview

The Lafourche Parish FIRST Program provides three years of ongoing training and support for new teachers.  Participants are paid stipends to attend.  Year One begins with four highly structured days of training in areas such as classroom management, discipline, the first days of school, local policies/procedures, planning, and effective teaching.  The focus, however, remains on classroom management.  On the fourth day, there is an awards ceremony and a luncheon at which new teachers meet their mentors, principals, school board members, and supervisory staff.  Then all of the participants visit actual demonstration classrooms and receive instruction from veteran teachers.  These activities take place before school begins.  In April, there is a one-day “Induction Review,” when additional training is provided.  

Years Two and Three are structured to provide further training and support.

Since the inception of the program in 1996, the average attrition rate of new teachers has dropped from fifty one percent (51%) to eleven percent (11%).  The bottom line is that INDUCTION WORKS!

Managing the Program

The program is overseen by the district’s three curriculum coordinators.  They identify participants, handle all correspondence, structure and schedule all induction activities, and provide the majority of the training.  These same people also provide the district’s Mentor Training and New Teacher Orientation Training to ensure a consistent message throughout all new teacher activities.

Contact Information 

Superintendent, Lafourche Parish School System:  Elmo Broussard

For additional information about the Lafourche Parish FIRST Program, contact:

FIRST Coordinator:  Annette Breaux

Lafourche Parish School System

110 Bowie Road

Thibodaux, LA  70301

Telephone: 985 446 1559

Fax: 985 435 3110

E-mail: abreaux.pac@lafourche.k12.la.us

Lafourche Parish New Teacher Attrition

Data collected since 1993 indicate a dramatic decrease in the rate of attrition in Lafourche Parish School System.  


Data as of May 7, 2001.

During 1993-96, three years prior to induction, Lafourche Parish School System was experiencing a fifty one percent (51%) rate of attrition.  During 1996-01, since the Induction Practices have been implemented, the average rate of attrition is eleven percent (11%).
What do new teachers and others in Lafourche Parish have to say about induction?

“I feel fortunate to have had the opportunity to attend the FIRST program.  I believe that I am a more effective teacher because experienced educators took the time to prepare me for the first days of my teaching career.”

(2nd grade teacher

“The program was wonderful.  It helped me to know exactly what to expect and what to do on my very first day of teaching.  Maybe programs like this one will lower the number of teachers leaving the profession after their first year of teaching. Thank you.”

( 4th grade teacher

“This program taught me more about teaching than my entire education thus far.  I now feel prepared to teach.”

(high school teacher

“New Teacher Induction is the best thing that ever happened to this school system.”

( Perry Rodrigue,

Assistant Superintendent

“I don’t know whether you realize what an impact induction has had on our new teachers.  They are coming to us so much more ready to teach.”

( junior high school principal

“Your FIRST Program not only saved my wife as a classroom teacher, but also saved our marriage.  My wife had been teaching for a few months before she went through induction, and she was miserable.  Whatever you did in that induction program made her so much more successful as a teacher and a much happier person in general.  Thank you.”

(husband of a new teacher

Induction Materials

During the initial induction week in August, each new teacher receives the following materials:

· A copy of The First Days of School by Harry and Rosemary Wong

· A New Teacher Binder which includes:

· A letter of welcome from the superintendent

· The district’s philosophy and mission statements

· Staff and faculty rosters for each school

· A place for posting the school’s daily schedule

· A place for posting duty schedules

· A guide for developing a classroom management plan

· A place for posting classroom and/or school-wide discipline plans

· Checklists of things that must be in place before school begins

· Sheets for recording individual student data

· Interest inventories for students

· Tips for parent communication and teacher-parent relations

· Classroom management tips

· A success journal for teachers’ daily classroom experiences

Note:  The book The First Days of School is used as the training text throughout the induction years.  The New Teacher Binder is used as an organizational tool for new teachers.

Sample Agendas 

The next pages of The Induction Component contain samples of the agendas that have been developed for Lafourche's FIRST.  It is important to note that topics included on the agendas are those that have been deemed most appropriate for new teachers in Lafourche Parish.  Topics may vary from school district to school district.  It is also important to note that new teachers in Lafourche Parish have input in the selection of topics for years two and three of induction, allowing the opportunity for more “ownership” in their professional development.
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

Day One

8:00 a.m. to 3:30 p.m.

Multi-Purpose Room

Nicholls State University

August 8, 2000

	

	
	

	
	Agenda Topics

	8:00-8:30 a.m.
	Welcome
	Elmo Broussard, Superintendent of Lafourche Parish Schools

	8:30-9:30 a.m.
	Overview of Teacher Induction Program.
	Annette Breaux

	9:30-10:00 a.m.
	Classroom Management
	Annette 

	10:00-10:10 a.m.
	BREAK
	

	10:10-11:30 a.m.
	Classroom Management (continued)
	

	11:30-12:30 p.m.
	LUNCH
	

	12:30-1:30 p.m.
	Local Policies and Procedures
	Noelee Brooks

	1:30-1:45 p.m.
	BREAK
	

	1:45-3:15 p.m.
	Planning
	Elizabeth Yates

	3:15-3:30 p.m.
	Questions and Answers
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

Day Two

8:00 a.m. to 3:30 p.m.

Multi-Purpose Room

Nicholls State University

August 9, 2000

	
	Agenda Topics

	8:00-9:45 a.m.
	Bellwork/Discipline
	Annette Breaux

	9:45-10:00 a.m.
	BREAK
	

	10:00-11:00 a.m.
	The First Days of School
	Noelee Brooks

	11:00-11:30 a.m.
	The Typical New Teacher 
	Annette 

	11:30-12:30 p.m.
	LUNCH
	

	12:30-1:15 p.m.
	Children with Special Needs
	Annette 

	1:15-1:45 p.m.

1:45-2:00 p.m.
	Content Standards

BREAK           
	Debbie Toups

	2:00-2:30 p.m.
	Time Management
	Annette 

	2:30-3:15 p.m.
	Instructional Strategies
	Elizabeth Yates

	3:15-3:30 p.m.
	Questions and Answers
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)
Day Three

8:00 a.m. to 3:30 p.m.

Multi-Purpose Room

Nicholls State University

August 10, 2000

	

	
	

	
	Agenda Topics

	8:00-10:00 a.m.
	Bellwork/Individual Differences
	Annette Breaux

	10:00-10:15 a.m.

10:15-10:45 a.m.
	BREAK

Systematic Assessment
	Debbie Toups

	10:45-11:30 a.m.
	Critical Thinking
	Elizabeth Yates

	11:30-12:30 p.m.
	LUNCH
	

	12:30-1:15 p.m.

1:15-1:45 p.m.
	Critical Thinking

A Former New Teacher’s Experiences
	Elizabeth 

Second Year Teacher

	1:45-2:00 p.m.
	BREAK
	

	2:00-2:30 p.m.
	Parental Involvement
	Louise Adams

	2:30-3:15 p.m.
	Effective Teaching
	Annette 

	3:15-3:30 p.m.
	Questions and Answers
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)
Day Four

8:00 a.m. to 3:30 p.m.

Multi-Purpose Room

Nicholls State University

August 11, 2000

	

	
	

	
	Agenda Topics

	8:00-9:00 a.m.
	Bellwork Activity
	Annette Breaux

	9:00-9:30 a.m.
	Group Activity
	Annette 

	9:30-9:45 a.m.
	BREAK
	

	9:45-10:30 a.m.
	Authentic Assessment
	Debbie Toups

	10:30-11:15 a.m.
	Awards Ceremony/Evaluation
	Annette, Liz, and Debbie

	11:30-1:00 p.m.
	LUNCH WITH STAFF
	

	 1:00-3:30 p.m.
	Classroom Visits
	

	
	
	

	
	
	

	
	

	
	


NOTE:  DAY 4, August 11, 2000 (8:00 a.m. to 3:30 p.m.)
At lunchtime, the new teachers will be able to socialize with their principals, mentor teachers, school board members, central office staff members, and other new teachers.

On the afternoon of the fourth day of the FIRST Program., new teachers will visit demonstration classrooms at their respective grade levels and will meet with the teachers of those particular classrooms to receive instruction and advice about room preparation and first-day activities. 

Note:  This agenda is for the “Induction Review,” which occurs at the end of the first year.
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AGENDA

(New Teacher Induction Review)

May 4, 2001
Welcome




Annete Breaux


8:30 a.m.

Activity




Debbie Toups



8:45 a.m.

(Race to Effective Teaching)

Group Activity



Debbie



8:55 a.m.

(Teacher Effectiveness)

BREAK









10:00 a.m.

Results of "Race"



Liz Yates



10:15 a.m.

Coordinator Observations

Annette, Liz, and Debbie


10:20 a.m.

LUNCH









11:30 a.m.

Total Lesson Design



Liz




12:40 p.m.

Discipline




Annette



 1:30 p.m.

BREAK









 2:20 p.m.

Unanswered Questions

Annette, Liz, and Debbie


 2:30 p.m.

Closing/Evaluations



Annette



 3:00 p.m.
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR TWO

First Meeting

August Inductees

8:30 a.m. to 11:30 a.m.

September 22, 2000

	

	
	

	
	Agenda Topics

	8:30-8:40 a.m.
	Introduction
	Annette Breaux              



	8:40-9:25 a.m.
	Classroom Management
	Annette 

	
	
	 

	9:25-9:55 a.m.

9:55-10:05 a.m.
	Case Studies

BREAK


	Liz Yates



	10:05-10:35 a.m.


	Effective Teaching
	Liz 



	10:35-11:05 a.m.

11:05-11:15 a.m.

11:15-11:30 a.m.


	New Teacher Concerns

Closing Activity

Evaluations
	Annette and Liz

Annette 
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR TWO

First Meeting

January Inductees

12:30 p.m. to 3:30 p.m.

September 22, 2000

	

	
	

	
	Agenda Topics

	12:30-12:40 p.m.
	Introduction
	Annette Breaux              



	12:40-1:25 p.m.
	Classroom Management
	Annette 

	
	
	 

	1:25-1:55 p.m.

1:55-2:05 p.m.
	Case Studies

BREAK


	Liz Yates



	2:05-2:35 p.m.


	Effective Teaching
	Liz 



	2:35-3:05 p.m.

3:05-3:15 p.m.

3:15-3:30 p.m.


	New Teacher Concerns

Closing Activity

Evaluations
	Annette and Liz

Annette 



	
	
	

	
	
	

	
	
	

	
	
	

	
	

	
	


	[image: image8.wmf]
	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR TWO

Second Meeting

4:30 p.m. to 7:30 p.m.

October 30, 2000 (group 1)

November 2, 2000 (group 2)

	
	Agenda Topics

	4:30-4:40 p.m.
	Introduction
	Annette Breaux              



	4:40-5:25 p.m.
	Phases of Teaching

Authentic Assessment
	Annette 

	
	
	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Case Studies

BREAK


	Liz Yates



	6:05-6:35 p.m.


	Preparing for High Stakes Testing
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	New Teacher Concerns/Classroom Experiences

Closing Activity

Evaluations
	Annette and Liz

Annette and Liz




	[image: image9.wmf]
	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR TWO

Third Meeting

4:30 p.m. to 7:30 p.m.

February 5 & 6, 2001

	

	
	

	
	Agenda Topics

	
	
	

	4:30-5:25 p.m.
	Introduction / Stages of Teaching / 

Professional Behaviors of Beginning Teachers
	Annette Breaux

	
	
	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Case Studies

BREAK


	Liz Yates



	6:05 -6:35 p.m.


	Update on High Stakes Testing
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	New Teacher Concerns/Classroom Experiences

Closing Activity

Evaluations
	Annette and Liz

Annette and  Liz
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR TWO

Fourth Meeting

4:30 p.m. to 7:30 p.m.

April 2 and 3, 2001

	

	
	

	
	Agenda Topics

	
	
	

	4:30-5:25 p.m.
	Introduction  
	Annette Breaux

	
	Teaching - What's Effective and What's Not


	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Case Studies

BREAK


	Liz Yates



	6:05-6:35 p.m.


	Homework Solutions
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	New Teacher Concerns/Classroom Experiences

Closing Activity

Evaluations
	Annette and Liz

Annette and  Liz
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR THREE

First Meeting

August Inductees

8:30 a.m. to 11:30 a.m.

September 29, 2000

	

	
	

	
	Agenda Topics

	8:30-8:40 a.m.
	Introduction
	Annette Breaux              



	8:40-9:25 a.m.
	Third-Year Inventories and Tips

(Management, Effective Teaching)
	Annette 

	
	
	 

	9:25-9:55 a.m.

9:55-10:05 a.m.
	Case Studies (Tough Situations)

BREAK


	Liz Yates



	10:05-10:35 a.m.


	Case Studies (Effective Teaching)
	Liz 



	10:35-11:05 a.m.

11:05-11:15 a.m.

11:15-11:30 a.m.


	Teacher Concerns (Activity)

Closing 

(Dates of Future Meetings)

Evaluations
	Annette and Liz

Annette 
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR THREE

First Meeting

January Inductees

12:30 p.m. to 3:30 p.m.

September 29, 2000

	

	
	

	
	Agenda Topics

	12:30-12:40 p.m.
	Introduction
	Annette Breaux              



	12:40-1:25 p.m.
	Third-Year Inventories and Tips

(Management, Effective Teaching)
	Annette 

	
	
	 

	1:25-1:55 p.m.

1:55-2:05 p.m.
	Case Studies (Tough Situations)

BREAK


	Liz Yates



	2:05-2:35 p.m.


	Case Studies (Effective Teaching)
	Liz 



	2:35-3:05 p.m.

3:05-3:15 p.m.

3:15-3:30 p.m.


	Teacher Concerns (Activity)

Closing 

(Dates of Future Meetings)

Evaluations
	Annette and Liz

Annette 
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR THREE

Second Meeting

4:30 p.m. to 7:30 p.m.

December 3 & 5, 2000

	
	

	
	Agenda Topics

	4:30-4:40 p.m.
	Introduction
	Annette Breaux              



	4:40-5:25 p.m.
	Third-Year Teachers' Questions Answered
	Annette 

	
	
	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Case Studies 

BREAK


	Liz Yates



	6:05-6:35 p.m.


	Case Studies 
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	Teacher Experiences (Activity)

Closing

Evaluations
	Annette and Liz

Annette 
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR THREE

Third Meeting

4:30 p.m. to 7:30 p.m.

February 12 & 13, 2001

	

	
	

	
	Agenda Topics

	4:30-4:40 p.m.
	Introduction
	Annette Breaux              



	4:40-5:25 p.m.
	Questioning Techniques

Real-Life Teaching
	Annette 

	
	
	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Case Studies 

BREAK


	Liz Yates



	6:05-6:35 p.m.


	Case Studies 
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	Teacher Experiences (Activity)

Closing

Evaluations
	Annette and Liz

Annette 
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	F.I.R.S.T.

(Framework for Inducting, Retaining, and Supporting Teachers)

YEAR THREE

Fourth Meeting

4:30 p.m. to 7:30 p.m.

April  23 & 24, 2001

	

	
	

	
	Agenda Topics

	4:30-4:40 p.m.
	Introduction
	Annette Breaux              



	4:40-5:25 p.m.
	Strategies for Teaching Differently
	Annette 

	
	
	 

	5:25-5:55 p.m.

5:55-6:05 p.m.
	Effective Teaching Tips 

BREAK


	Liz Yates



	6:05-6:35 p.m.


	Effective Teaching Tips 
	Liz 



	6:35-7:05 p.m.

7:05-7:15 p.m.

7:15-7:30 p.m.


	Teacher Experiences (Activity)

Closing

Evaluations
	Annette and Liz

Annette 



	
	
	

	
	
	

	
	
	

	
	

	
	


Sample Correspondence

The following letter is given to the beginning teachers in Lafourche Parish when they are hired.

May 4, 2000

Dear Beginning Teacher:

Welcome to the Lafourche Parish School System.  We wish you the best as you begin your teaching career.  You have invested valuable time, money, and hard work to reach this point, and we realize you must be anxious to get started.

Entry into the teaching profession can be a frightening experience for you, the beginning teacher.  You will be expected to perform the full complement of duties while learning them for the first time.  There is overwhelming evidence that the first two to three weeks of school are critical in determining how well students will achieve for the remainder of the year.  However, very few teachers receive any instruction on what to do during those critical first few weeks along with structured training and support throughout their initial years in teaching.  Therefore, the Lafourche Parish School Board has developed a 3-year F.I.R.S.T. (Framework for Inducting, Retaining, and Supporting Teachers) Program.  

The initial phase involves a four-day inservice designed to provide you with valuable training and information in order to help ensure your success in the classroom from day one.  It will introduce you to the philosophy, mission, policies, and resources of Lafourche Parish public schools and will provide you with useful information on classroom management and instructional strategies.  You will be paid a stipend of $15.00 per hour for your participation, which will be included with your first check in September.  This amount shall include all related benefits and other appropriate deductions.  In order to receive this stipend, you will be required to participate in the full four days of initial training.

We strongly recommend that you make arrangements well in advance to attend this worthwhile program.  It will be held on August 8, 9, 10 and 11, 2000 in the Multi-Purpose Room in the Nicholls State University library from 8:00 a.m. to 3:30 p.m. daily.

Attached please find a copy of the tentative agenda for these four days.  We look forward to seeing you there.

Cordially yours,

Perry Rodrigue

Assistant Superintendent

PR:hn

Attachments

Frequently Asked Questions About Induction
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1. What is induction?

Induction is actually more a process than a program., but induction programs are created in order to structure the "process."  The process entails systematic training and ongoing support for new teachers, commencing before the first day of school and continuing for several years.

2. Who should attend induction?

Though some districts offer induction for first-time teachers only, the ideal is to induct all teachers new to the district, with or without prior teaching experience.  Experienced teachers entering the district should not require so much support as first-time teachers, but they still must be inducted into the district.  They need to know what will be expected of them and where to turn when they have questions. They need to be provided an orientation to both their school's and their district's policies, procedures, philosophies, and overall culture.  Since each school district is unique, both experienced and inexperienced teachers new to any district require support, guidance, and training. All new administrators should attend so that they can learn about and support the district’s policies, procedures, and philosophy, and become part of maintaining and disseminating the district’s culture.

 3.  What is the difference between orientation and induction?

Orientation is one component of a successful induction program; it involves becoming familiar with the policies and procedures of the school and school district.  Induction is the entire process of systematically training and supporting new teachers during their first few years of teaching.  Orientation can be completed in one day, whereas induction may take several years.

 4.  What is the difference between mentoring and induction?

Mentoring is simply one component of the induction process; it involves pairing new teachers with experienced teachers or mentor teachers.  These mentor teachers work with the new teachers in their classrooms for a period of at least one year. Induction encompasses orientation, mentoring, ongoing structured training, and more.

 5.  When should induction begin and how long should it last?

Induction should begin before the first day of school.  The initial induction should last a minimum of four days.  Further training sessions, support group meetings, observations, etc. should be ongoing for the next two or three years.

 6.  Who should be included on the "induction team," doing the actual presenting and modeling for new teachers?

The "induction team" should consist of successful classroom teachers.  Though some of these people may currently serve as coordinators, administrators, supervisors, etc., it is imperative that all team members share knowledge of effective teaching, knowledge of classroom management techniques, and a love of children.  These people should also be ones who will continue to work closely with the inductees throughout the entire induction process.  Classroom teachers currently teaching should also be included on the team.

 7.  What topics should be covered during the initial induction week?

Though there is definitely no shortage of topics relevant to the needs of new teachers, we caution you not to try to cover EVERYTHING in the initial induction week.  The main focus should be on Classroom Management, because without it, teaching and learning cannot take place.  Along with a heavy emphasis on basic classroom management skills, the following topics are frequently included: Lesson Planning, Instructional Strategies, Discipline, First Day Classroom Procedures, Local Policies and Procedures, Time Management, Assessment, Parental Involvement, Learning Styles, Critical Thinking, Special Needs Students, and more.  Remember, however, the focus throughout should remain on how to "manage" a classroom effectively.

8. Can an individual school have its own induction program even 

if there is no district-wide program for all new teachers?

Absolutely.  Many schools have their own induction programs.  Actually, a locally developed induction program is ideal, as each school is unique.  A school that develops its own program has the luxury of tailoring all of its training to the specific needs of its teachers.  

10. How do schools or school districts typically fund their induction programs?

Induction programs are funded through a variety of means.  Some districts receive state funding.  Other districts allocate local funding in their yearly budgets for teacher induction.  Some use a combination of funding sources including General Education funds, Special Education funds, Title I funds, Staff Development funds, etc.  Induction programs at the school level are usually self-funded.

11. What is a “demonstration classroom”?

Demonstration classrooms are classrooms of the school’s or district’s most successful veteran teachers.  These classrooms are opened to the new teachers during the initial induction week.  The veteran teachers “walk the new teachers through” the preparation stage by doing the following:

· showing them how the room is set up,

· explaining before-school preparation procedures,

· explaining first-day and first-week procedures,

· offering expert advice and instruction on effective classroom management, and

· entertaining questions from the new teachers.

Demonstration classrooms may also be used throughout the year to provide opportunities for new teachers to observe successful veteran teachers in action.

12. Should participation in induction be mandatory?

Unless induction is mandated by the state, voluntary or mandatory induction participation must be determined by the school or district implementing the program.  Some school districts add extra days to the contracts of new teachers for induction participation.  Others pay stipends to participants.  It is interesting to note that successful induction programs, whether voluntary or mandatory, tend to have about the same rate of participation.  New teachers want to be better trained.  If you offer induction training, they will come! 

13.  How do we induct a teacher who is hired after the first day of school?

Many school districts with successful induction programs host two initial induction training sessions per year: one in early August and one in early January.  This way, new teachers hired during the school year do not have to wait until the following school year in order to begin the induction process.


Breaux, Annette and Wong, Harry K..  Induction: Training, Supporting, and Retaining New Teachers.  (A book scheduled for publication in 2001.)  The book Induction: Training, Supporting, and Retaining New Teachers will be available for free download at www. newteacher.com

People Who Will Help With Your Induction Program

· Institute for Teacher Renewal and Growth


Flowing Wells School District


Susie Heintz, Coordinator


1556 West Prince


Tucson, AZ  85712 


Telephone: 520-690-2204

· New Teacher Induction Program

Port Huron Area Schools


Cathy Lozen, Coordinator


1925 Lapeer Avenue


Port Huron, MI  48060

Telephone: 810-984-3101

· Teacher Induction Program for Success (TIPS)

Gaston County Schools


Linda Rader


1608 Hoffman Road


Gastonia, NC  28054


Telephone: 704-824-2828
· Growing and Sharing Together


Mesa Unified School District


Kathy McCollum


500 Monroe Street


Medford, OR  97501


Telephone: 541-776-8557

· Teacher Induction Program (TIP)


Henry County School System


Wendy Hughes


396 Tomlinson Street


McDonough, GA  30253

Telephone: 770-957-6601
· FIRST (Framework for Inducting, Retaining, and Supporting Teachers) 


Lafourche Parish Schools


Annette Breaux, Coordinator


110 Bowie Road


Thibodaux, LA  70301

Telephone: 985-446-1559
I Teach

I light a spark in a darkened soul

I warm the heart of one grown cold

I look beyond and see within

Behind the face, beneath the skin

I quench a thirst, I soothe a pain

I provide the food that will sustain

I touch, I love, I laugh, I cry

Whatever is needed, I supply

Yet more than I give, I gain from each

I am most richly blessed – I teach.


(Annette L. Breaux

Louisiana FIRST


 (Framework for Inducting, Retaining, and Supporting Teachers)














The Induction Component











"The new teacher induction program was my lifesaver!  The techniques I learned have proven to be vital to my students' successes in the classroom and in the community.  I have attended all three years of the induction program and have continued to improve because of it. "





(Phyllis Prince


junior high school special education teacher
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How to set up a classroom management plan


How to structure the first day of school


How to communicate effectively with students


How to defuse potential discipline problems


How to deal with negative faculty members


How to instruct effectively


How to treat all students with dignity


How to relate lessons to real-life experiences of students


How to use cooperative learning


How to be proactive in dealing with student discipline


How to encourage active student participation in lessons


How to communicate with parents effectively


How to structure bellwork activities


How to maintain a positive attitude in the classroom
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Too Many Questions…





You say I ask too many questions


But you just don't seem to see


That I wonder about so many things


For which answers there surely must be


But once I know an answer


A new question grows in my mind


Because what I learn uncovers


New problems with answers to find


So be patient with my questioning


There still is so much I don't know


But I do know that learning more answers


Will certainly help me grow.





Annette L. Breaux


(No Adults Allowed, 1998)
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The Induction Component 2
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