Name- Don’t Forget This!
ACED 9430
Leadership in Adult and Career Education

Progressive Exam Question  
Lesson: The Structural Frame
Directions:  After reading the text, considering the class discussions, and completing all other assignments related to this lesson, formulate your response to the question below.  Please double space your response and limit it to three or four pages.  Backup your comments with references. Be sure to cite your references and provide a bibliography at the end of your response.  Use APA format (5th edition) for all citations.  Submit your response to Dr. Backes as attachments by the deadline posted on the course schedule.
Progressive Exam Question Two
Scenario:  NJACK Educational Solutions is a firm that specializes in delivering high-quality training to technical instructors in the electrical industry.  Recently, NJACK has been experiencing problems related to employee morale, cancellation of long-standing contracts, and a falling market share in its regional training programs.  The CEO, Dr. Backes has hired you as an outside consultant to put together a proposal for a possible restructuring of the organization.  You have determined that although Dr. Backes and his management team know a lot about technical training, they know very little about different types of organizational structures.  You need to educate them in this area, so that they can intelligently evaluate your proposal.  
Your task:  Put together a brief executive summary (three or four pages) of critical issues related to possible structures for NJACK Educational Solutions.  Along with your executive summary, put together a brief PowerPoint presentation (7-8 slides should do it) that would be appropriate to share with the management team to explain your findings.
