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Leadership in Adult and Career Education

Progressive Exam Question  
Lesson: The Political Frame
Directions:  After reading the text, considering the class discussions, and completing all other assignments related to this lesson, formulate your response to the question below.  Please double space your response and limit it to six or seven pages.  Backup your comments with references. Be sure to cite your references and provide a bibliography at the end of your response.  Use APA format (5th edition) for all citations.  Submit your response to Dr. Backes as a Word attachment by the deadline posted on the course schedule
Progressive Exam Question Four 

Deal and Nutt (1980), as cited in Bolman and Deal (2003), discuss a typical scenario for experimental program change in educational institutions (see page 227).  They are not very flattering.  Reflecting on the steps in this scenario, discuss probable reasons why educational reform often fails to achieve its desired purposes or to even get “off of the ground.”  Provide an alternate list of steps that may be more successful, taking into account the political influences often found within educational organizations and constituencies.  Explain each step and provide support as to why your plan may be more successful.
